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Hain Celestial Group: Working with Activist Investors (B)1 

 

Simon was being pulled in two directions. Some of Simon’s advisors suggested he prepare for a 

battle prior to their initial meeting while they could game plan for different scenarios and 

thwart Icahn’s activism. Some said he should take a more conciliatory tone, ensuring Icahn did 

not end up as an enemy. Others wanted Simon to bring lawyers and advisors to the meeting.  

Simon eventually met Icahn for dinner—alone—at the investor’s Park Avenue apartment in 

New York. Icahn had concerns about Hain Celestial’s costs, but he was optimistic about the 

natural-foods industry. For his part, Simon opted for the conciliatory tone suggested by some of 

his advisors and eventually granted Icahn two seats on the company’s board. He also gave 

Icahn a position on the executive compensation committee.  
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