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Exterior Inc (A)1 

 
The 2008-14 recession not only slowed new home construction, but also lowered the 
pricing power of major roofing manufacturers. Now in 2014, this trend was disconcerting 
for U.S.-based roofing manufacturer Exterior, Inc. (EINC).  
 
Founded in 1921 in Texas, EINC has a reputation for being the premium-price 
manufacturer in the U.S. roofing market with major product innovations to its names. 
Most recently, in 2012, Exterior Inc. increased the weight/thickness of their shingles to 
220 pounds per square (the industry norm is 180 pounds per square), increasing the  
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positioning. Investing millions of dollars in improving the aesthetics and life expectancy 
of their product would improve the product’s quality. But, hadn’t customers voted with 
their dollars for a more value-priced product? Would customers prefer a premium 
product in a recovering housing market that was still fragile?  
 

 
 


