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Do’s and Don’ts for Emotionally Intelligent Decision Making1 

 

 

 
Using Questions to Guide Conversations Examples 

Use open-ended questions that cannot be 

answered with a simple yes or no: Who, what, 

when, where, and why questions. 

Good: What is going on?  

Why are you taking this stance?  

Bad: Is something wrong? 

Use open questions to invite the other person’s 

thinking. 

Good: What are you thinking?  

Bad: Do you think you might be…? 

 
 

Emotionally Unintelligent Statements Examples 

Force the other person into seeing things your 

way. 

Can’t you see why this must be done my way? 

You must see why my position makes sense. 
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