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Being Boeing (A)1 

 
 
The Boeing Company, desperate to find ways to stem its loss of market share to Airbus SE, had 
hired an actor to impersonate its lower-priced competitor’s top salesperson John Leahy. The 
goal was to inspire Boeing salespeople to compete aggressively. 

 
What Happened? 
 
The Sept. 11, 2001 terror attacks had a major impact on the commercial airline industry. Among 
other things, they caused a downturn in new airplane demand, as many passenger carriers 
struggled. That meant pricing on aircraft became more important than ever. 
 
Boeing, known as the Mercedes of commercial jets for its high prices and luxury offerings, was  
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It was certainly time for Boeing to make some changes. But some executives believed the 
company was in good position to retake the lead from Airbus. Mullaly, for example, said his 
division was still profitable. “Our next priority is to strengthen and enhance our support of 
customers worldwide,” he said. 
 
Sales Decline 
 
In 2004, when Boeing lost the Air Berlin deal to Airbus, many saw it as emblematic of the 
American manufacturer’s larger problem. Air Berlin was a long-time customer of Boeing. What 

 
 
Choosing a Path 
 
Boeing had one more problem to contend with. The major airplane finance companies had 
noticed the company’s decline and begun to doubt whether structuring deals for higher-priced, 
highly customized airplanes was worth their time.  
 
“Boeing's senior management is going to have to roll up their sleeves and really get competitive, 
or they will be strengthening the perception that they are conceding market leadership to 
Airbus,” Udvar-Hazy said.  
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The company did have an ace in the hole, though—its product. While Boeing had begun to lose 
sales of its single-aisle 737 and the newer, high-cost 777 to Airbus, it had made several changes 
to both models’ performance to increase their appeal. 
 
“These decisions were the direct result of the efforts we have been making to improve our 
responsiveness and competitiveness,” a Boeing spokesperson said.  
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Table 1: Boeing Versus EADS (Airbus): Key Financial Figures 

 

 


